
Dear Friends and Supporters: 

Thank YOU for your support in 2018, another great year for 
Early Connections Learning Centers! Friends and supporters 
like you make it possible for our work to positively impact 
hundreds of Colorado Springs families each year. You are 
an integral part of our team in educating and caring for our 
community’s children and we appreciate you. 

This report illustrates many successes; here are few additional 
accomplishments I’d like to highlight broken out by our five 
year strategic plan focus areas:

Financial Growth and Sustainability
• Phase one of The Historic Day Nursery Window 

Rehabilitation Project was completed! Windows and 
doors on the first floor of the building were rehabilitated 
and protected in accordance with historic preservation 
guidelines. 

• Phase two work on the west facade will begin this year.

Early Childhood Services
• Continued our deep implementation of Pyramid Plus, 

a social/emotional curriculum, in centers and homes to 
better support the behavioral health needs of children.

• Continued to offer increased support services through 
a transformative partnership with the W.K. Kellogg 
Foundation for our Home Network of the Pikes Peak 
Region.

Professional Staff
• Implemented new initiatives to aid in the recruitment and 

retention of highly qualified teaching staff. 

Community Engagement
• Higher enrollment in 2018, with a lower number of total 

children served, indicating higher child retention, leading 
to greater outcomes for children.

• Engaged volunteers in over 6,600 hours of work, a value 
savings of over $172,500.

Please join me in sharing the story of Early Connections with 
others, so that we may make 2019 even better. Your continued 
support for the important work of Early Connections makes a 
difference in hundreds of children’s lives every day.

Sincerely,

Tammy Rahaim
2018 Board Chair

Our Mission

To provide high quality, 
comprehensive early care 
and education for ALL 
children. 
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Financial SummaryAccomplishments

Fundraising   $ 992,085
Program Fees   $ 2,704,054
Partnerships   $ 1,374,867
Other Income   $ 50,101
Foundation Allocation $          244,167
    $ 5,365,274

2018 Income*

Photos by Melani Tutt

Early Care & Education

Home Network of the Pikes Peak Region

2018 Expenses*

* UNAUDITED

Program   $ 4,612,896
Management & General  $ 451,971
Fundraising  $          350,963 
    $ 5,415,830

Family Engagement & Support

234 Home Visits, 486 
Parent/Teacher Conferences, 
170 New Family Orientations 

and 12 Family Nights

“Early Connections 
has accommodated 
my daughter and her 
developmental needs. 
It gives me peace of 
mind as a parent. I 
am so thankful for 
Early Connections and 
don’t know what I 
would do if I ever had 
to change!”

-Amy

Partnerships

A program of Early Connections, The Home Network of the Pikes Peak Region, is a 
group of independently licensed, home-based Family Child Care businesses. Thanks 
to a transformative partnership with the W.K. Kellogg Foundation, we worked 
intensively with 72 businesses in El Paso County to increase local high quality 
child care capacity, their individual business practices and the quality of their early 
education program. This important work produces high quality early education 
options for families outside of a traditional center-based model. 

We believe families are a child’s first and best teacher as families play a critical 
role in preparing their children for success in school and life. Home visits and 
conferences enable teachers to learn more about each child, share information 
regarding progress and to set goals with the parents for the child.

Health

The increased number of children enrolling with challenging behaviors and social/
emotional issues has not diminished. Our implementation of mental health supports 
for our children continues. In 2018, our employment of the Pyramid Plus Approach, 
a social/emotional curriculum, advanced to train even more staff and parents in 
strategies to address difficult behaviors in the classroom and at home. Without 
this critical component of our program, it is unlikely these children would receive 
necessary support. Providing children with preventative mental health support while 
their brains are still developing is crucial to school and lifelong success. 

Curriculum and Assessment 

Children are evaluated utilizing Teaching Strategies GOLD, a Colorado 
Department of Education approved school readiness assessment, which measures 
the knowledge, skills and behaviors in all developmental domains that are 
most predictive of school success. In 2018, our children meeting or exceeding 
developmental benchmarks skyrocketed from 63% to 80%, with 100% of children 
showing improvement.
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OUR FUTURE BEGINS HERE

2018 Community Impact Report

129,402 
nutritional meals served

104 E. Rio Grande 
Colorado Springs, CO 80903

www.earlyconnections.org

500,000+
hours of care, allowing families to work

IMPACT

3,057 books distributed 
through Books at Home to 

build home libraries

646
children served 

in 2018

60%
from single 

parent homes

66%
eligible for the 

Colorado Child Care 
Assistance Program*

98%
of families receive 
tuition assistance

Locations

Antlers Place
Ages 18 months to 6 years

Day Nursery
Ages 2 1/2 to 13 years

Sand Creek
Ages 3 to 12 years

South Chelton
Ages 6 weeks to 6 years

Trailblazer
Ages 3 to 5 years

100% of preschool children 
receive hearing & vision 

screening annually

Why I Give
“More than likely, the 
greatest legacy anyone 
of us can ever really leave 
is with our family and 
loved ones.  As a father 
of five, both me and my 
wife Karin know that 
we are very fortunate 
to have the means to 
support our family and 
our own kids … but not 
everyone is as fortunate.  
The services provided by 

Early Connections are valuable and necessary in our community.  
When I think of all the children and families Early Connections has 
helped already, and then think of the vast number of people still in 
need, I feel not only deeply grateful for being able to serve such 
an organization with such courage and vision, but also strongly 
compelled to help support its good cause and mission.

Children from lower income and working families can struggle due 
to a variety of factors happening in the home including job loss, 
injuries, illness, or divorce.  While all of us are susceptible to hard 
times, children can be the most at risk.

My wife and I give to help many of these families and children by 
providing high quality early care and education to not only try and 
meet their essential daily needs, but to work toward a brighter 
future.”

-George Wayne Jr.,
Supporter since 2014

Our teachers hold 24 
Bachelor’s degrees

*To qualify for Colorado Child Care Assistance Program a family of 
two must have an income less than $585/week.

For complete donor list, visit earlyconnections.org


